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1.0 Introduction

Craig Broadcast Systems Inc. is pleased to file this “Learning Plan: A Technology Enhanced
Learning Fund”. The Learning Plan is a statement of commitment, filed on behalf of a company
to be incorporated as Craig Wireless, to the British Columbia learning community, in
conjunction with its application to Industry Canada for a Multipoint Communication Systems
(MCS) licence.

Craig Wireless understands Industry Canada’s requirements for a Learning Plan.  The
Honourable John Manley, Minister of Industry, has made a commitment to make Canada the
most connected nation in the world by the year 2000.  The Connecting Canadians Agenda
promotes citizens’ equitable access to information, educational opportunities and government
services in order to benefit and enhance their lives.  One significant benefit is the ability to create
more lifelong learning opportunities.  MCS is particularly viable for the learning community and
it can help advance the Connecting Canadians Agenda  via its ability to further distribute a
relatively inexpensive and user-friendly technology.  Further education and particularly lifelong
learning is a high government priority as it is deemed essential for Canada’s success in today’s
knowledge-based global economy.

Craig Wireless’ commitment to the learning community of British Columbia will consist of a
Technology Enhanced Learning Fund that will provide professional development for
educators in the application of technology in the learning environment.  This document will
discuss Craig Wireless’ Technology Enhanced Learning Fund within the context of the overall
Learning Plan components, listed below:

• the background and rationale for the Craig Wireless MCS application;

• Craig Wireless’ understanding of British Columbia’s learning environment, including:

¡ key stakeholders;

¡ trends; and

¡ needs identified by the province’s learning community.

• the Craig Wireless Learning Plan: A Technology Enhanced Learning Fund,
including:

¡ composition;

¡ recipients;

¡ rationale;

¡ benefits;

¡ management; and

¡ evolution.
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Letters of endorsement from key stakeholders in the province’s learning community are included
in Appendix A.  Detailed descriptions of the key stakeholders are included in Appendix B.

Craig Wireless does not profess to be an expert on the complex and numerous issues surrounding
the use and application of technology in the educational community.  Rather, through
demonstrating an overall understanding of the key players and the most critical issues
challenging the learning community, we believe our proposed commitment will be both relevant
and amenable to the learning community of British Columbia and to Craig Wireless’ vision for a
successful MCS business.

2.0 Background and Rationale for Craig Wireless’ MCS Licence
Application

2.1 Who Is Craig Broadcast Systems Inc.?

Craig Wireless will be incorporated by its parent company, Craig Broadcast Systems Inc., which
has a solid performance background in western Canadian broadcasting. Established in 1948 with
one radio station in Brandon, Manitoba, the family-owned Craig Broadcasting portfolio now
consists of five radio and four television stations, as well as ownership of SkyCable Inc.,
Canada’s first digital MDS network system providing both wireless cable and high speed
Internet access services. Outside of Canada, the company owns and operates a 2.5 GHz wireless
cable operation in the Coachella Valley in California. In addition, the company has recently
acquired management rights to MDS spectrum nation-wide in New Zealand.

Craig Wireless’ application for an MCS licence is integral to its strategy for continued growth
and its projected vision for a wireless broadband communications service that is affordable and
available, throughout the western regions of Canada.  Craig Broadcast Systems Inc. currently has
a licence for MCS in Manitoba along with its MDS licence.  Given its pioneering success and
experience in Manitoba, Craig Broadcast Systems Inc. now wishes to further expand its services
and contribute to the goal of providing an affordable wireless broadband communications service
across Canada’s western provinces.

2.2 What is MCS?

The term Multipoint Communication Systems (MCS) refers to a wireless line of site terrestrial
radio system in which a main hub radio station communicates with different subscribers or
response stations at many locations within a given area, (approximately 30 kilometres).  The
numerous uses for MCS technology depend on equipment capability and bandwidth availability.
They include such applications as voice, data, multimedia, and broadcasting applications directly
to residential and business subscribers.

High growth rates in the number of Internet users worldwide combined with the demand for the
latest in multimedia content has increased the demand for broadband network access.
Unfortunately, bandwidth restrictions have constrained the growth potential in these areas.  New
wireless technologies such as MCS can provide an important part of a solution to these
constraints.  In the United States, the MCS market (or MMDS, multi-channel multi-point
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distribution system, as it is referred to there ) is still in its infancy, but is leading Canada in terms
of national implementation.  The growing importance of this new wireless technology can be
inferred by a number of acquisitions that have taken place in the United States with local MMDS
operators being bought out by larger telecommunications operators such as Sprint and MCI
Worldcom.

2.3 What is a Learner?

For the purposes of this application, Craig Wireless is using the Open Learning Agency (OLA)
definition of a “learner”, which represents all pre-school, K-12, post-secondary and adult
learners participating in both formal education or informal training programs.

3.0 Craig Wireless’  Understanding of the Learning Environment in B.C.

This section of the Learning Plan discusses the learning environment of British Columbia in the
context of:

• key educational stakeholders within the province;

• technology enhanced learning trends; and

• critical needs identified by the Learning Community of British Columbia.

3.1 Key Stakeholders

The British Columbia learning environment comprises publicly funded universities, community
colleges, provincial institutes, Aboriginal institutions, the provincial Open Learning Agency,
(OLA), and sixty K-12 school districts.  Each of these stakeholders is addressing to some extent,
the challenges inherent with the integration and use of technology in learning.  A brief
description of the key stakeholders is provided below.  A more detailed description of these
stakeholders’ mandates is provided in Appendix B.

Ministry of Education
The Ministry of Education represents education in British Columbia from Kindergarten through
to Grade 12.

Ministry of Advanced Education Training and Technology
The Ministry of Advanced Education, Training and Technology is responsible for post-
secondary education.

British Columbia Teachers Federation
The British Columbia Teachers Federation represents initiatives at the school, local, community,
provincial, national and international levels that promote a quality, properly funded public
education system with particular focus on school completion, aboriginal education, literacy and
citizenship education.
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The Centre for Curriculum, Technology and Transfer (C2T2)
The Centre for Curriculum, Transfer and Technology (C2T2) promotes and supports the
increased use of educational technologies towards improving the teaching/learning process in the
post secondary and training environment.

The Open Learning Agency (OLA)
The OLA promotes and facilitates the delivery of life-long learning opportunities, the provision
of access, the development of instructional materials, and the educational use of technology in
the provision of education and training services.

The Educational Technology Working Group in British Columbia
The Educational Technology Working Group in British Columbia represents a partnership
between constituent organizations in the system and the Ministry of Education.  It has defined a
vision for British Columbia’s universities, colleges, and agencies that will centre around:

• relevance and quality;

• access;

• affordability; and

• accountability.

Educational technology is seen as essential in achieving this vision of improving the quality and
availability of educational opportunities for British Columbia.

3.2 Trends

British Columbia’s learning environment is representative of several key national and
international trends in learning communities, specifically:

• pervasive, rapid and continued growth in the use of technology in the learning
environment;

• increased profile of lifelong learning; and

• demand for more distance education applications and tools.

3.2.1 Pervasive Use of Technology

As Canada continues to move towards an information-based society, gaining a global
competitive edge will be critically dependent on the ability to produce a labour force with
advanced information technology skills and the desire for continued lifetime learning.

Today, we use technology to conduct our professional and personal business, to communicate
with friends and colleagues across the street or around the world, to research purchases or
vacations, to pay bills and taxes, and to register for services or programs.
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We are also using technology to educate ourselves, either in a public institution or in the privacy
of our homes.  Self-learning is now viewed as essential for success in the ever more competitive
information economy.

Methods of teaching and learning are constantly evolving.  The incorporation of new-technology
learning materials in the curriculum is bringing about a fundamental change in the Canadian
education system.  Educators are using technologies such as instructional television and video-
conferencing to transmit and share information.  They are also using computer communication
applications to develop new teaching models that facilitate communication between learners and
educators.

Internet applications are evolving rapidly and promise to play a more prominent role in the
learning environment.  The number of learners accessing the Internet will grow exponentially as
improved connectivity and competitively priced bandwidth enables its widespread use and
related applications such as webcasting, CD-quality audio, full-motion video, and virtual reality.
The Internet is being used now in some Canadian universities, colleges and high schools to offer
distance learning and interactive learning approaches.

In British Columbia, technology will be integral to the delivery of education because the demand
for post-secondary education, training, lifelong learning and distance education in the province is
expected to increase significantly.  Steady growth is anticipated in the prime post-secondary
student population, ages 18-24.  Over the next 25 years, the 19-24 age group is expected to grow
by 25.9%.1

3.2.2 Lifelong Learning

There is a strong and critical link between lifelong learning and success in the workplace.
Lifelong learning is becoming essential for Canadians in a knowledge-based economy to find
and keep jobs. Their position in the workforce will depend on continued access to learning
opportunities to upgrade skills and expertise. It is estimated that students leaving school today
will need to be retrained at least five times in their working life.  Adult learners represent a
significant market segment for advanced education in the new economy as these mature learners
demand improved access and flexibility to lifelong learning opportunities.  Often they demand
the ability to pursue learning, while holding down jobs or running households.  These adult
lifelong learners are more sophisticated and have higher expectations in the delivery of course
material in post-secondary training and advanced technology applications than younger and less
learning oriented individuals.2

                                               
1 The Demand for Post-Secondary Education: Trends and Projections in Demand Patterns”, a report prepared by

the Centre for Education Information Standards and Services, 1998.

2 The significance of this trend has been acknowledged by international, thought-leading institutions such as:
• The International Commission on Education for the Twenty-first Century;
• The United National Educational, Scientific and Cultural Organization (UNESCO);
• The Organization for Economic Cooperation and Development (OECD);
• The Canadian Labour Market Productivity Centre; and
• Industry Canada – Information Highway Advisory Council (IHAC).
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Lifelong learning constitutes an important value for British Columbians. This fact is made clear
in the Educational Technology Policy Framework, which states:

Economic restructuring, constraints on resources, rapid technological changes, and increased
international competition are shifting the province toward an economy based on knowledge
and information.  The changing requirements of the labour market make it essential for all
British Columbians to have lifelong learning opportunities to develop the knowledge, skills,
and attitudes they need to participate fully in the economic, social and cultural life of the
province.3

British Columbia has made the connection between lifelong learning and its successful position
in the global economy.

3.2.3 Distance Education

Learners today are looking for more relevant and timely courses and many are turning to
distance education initiatives to access courses from a variety of learning institutions at all levels.
Competition for students among these institutions is significant, in part because distance
education enables access to courses beyond the boundaries of local or national jurisdictions.  The
demand is high for educators to distribute more courses online and to actively interact with
students. A report prepared in August 1998, for the Council of Ministers of Education, Canada
(CMEC) concluded that world education markets are fragmenting, resulting in the development
of numerous niche markets on both a regional and international scale.  Institutions are looking to
technology to improve access and distribution of their curriculum to learners.

In British Columbia there are currently nine distance education schools.  Given the diverse
geographic layout of British Columbia, distance education is extremely relevant to the learning
community.  Distance education provides lifelong learning opportunities to individuals who
previously had extreme difficulty accessing education programs because of their geographic
location or whose schedules or home situation doesn’t allow for more traditional classroom
attendance.

The continued development of the Provincial Learning Network (PLNet), the common
telecommunications network that will link 1,700 schools, 112 post-secondary campuses, and 20
community skills centres by the year 2000 will help promote distance learning applications
throughout the province.

In addition, examples of distance education at the post-secondary level are continuing to evolve
and expand and comprehensive distance education programs are now emerging (e.g. Selkirk
College’s Applied Business Technology programs).

                                               
3Educational Technology Policy Framework Framework, A multi-year Education Technology Strategy for British
Columbia’s College, Institute and Agency System, Draft 8, July 22, 1999.
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3.2.4 What Do These Trends Mean?

These trends are having an evolutionary impact on the educational community of British
Columbia and are placing the following demands on the educational system:

• More online educational content

¡ There will be an explosive demand for increased access to online materials because
technology facilitates a more flexible delivery and self-directed learner-centered
approach to education. Therefore technology enables institutions to respond to the
expectations and needs of all age groups.

• Improved connectivity and computer access

¡ An explosive demand for high-speed access will have an impact on the availability and
price of bandwidth to deliver educational program efficiently and effectively.

• Funding at all levels of the Learning Community

¡ Significant resources are being requested to better enable the use and application of
technology in the classroom.  Funding is requested for a range of opportunities
including educational technologies, information technology and information
management services, digital content development or conversion for new media, non-
traditional course delivery methods, and for learners to pursue a course or program in
various jurisdictions.

• Training and professional development opportunities for educators

¡ Training courses, tools and resources for both learners and teachers are being requested
to enable the use of emerging technologies, to access or facilitate learning programs,
and to help educators move toward a constructivist approach to teaching.

The British Columbia learning environment is all too familiar with the dual impact of:

1) progression towards a knowledge-based economy; and

2) pervasive use of technology.

The following subsection details the identified needs of the province’s learning community.

3.3 Educational Needs of the British Columbia Learning Community

The needs of British Columbia’s learning community are as diversified as the province’s
landscape and population.  Many of these needs were captured in a document entitled Summary
of British Columbia Learning Needs, which was prepared by the Open Learning Agency (OLA),
acting in the capacity of the “Learning Authority” designate for Industry Canada’s MCS
application process.  The expressed needs from the stakeholders in the learning community are
discussed under the following four subject headings:
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• training and professional development opportunities for educators;

• educational content;

• improved connectivity and computer access; and

• funding at all levels of the learning community.

While all four of these needs are important to British Columbia’s learning community, for the
purposes of this Learning Plan, Craig Wireless believes that training and professional
development opportunities for educators is the paramount priority.  Educators must be given the
means to transfer their knowledge to the specialized skills required in the new economy.  To
assist this goal all educators must first become comfortable with new technologies.  Connectivity
will fail to provide British Columbia with lifelong learning benefits unless educators are able to
effectively use technology to complement the existing learning processes.

3.3.1 Professional Development

Stakeholder interviews, findings from the OLA survey, and other provincial reports emphasize
the crucial aspect of improved, focused professional development for the educators, specifically
in the area of integrating technology into the classroom.

Some associations have provided training for teachers in the realm of technology-related issues.
The British Columbia Teachers’ Federation co-ordinated the 1999 Public Education Conference,
Technology, Teaching, and Learning, to give the province’s educational leaders an opportunity
to reflect on the use of technology in the school system.  Conference participants addressed
practical and philosophical considerations regarding the appropriate role of technology.

The development of Learning Plans by various institutions and agencies to address issues of
technology enhanced learning are prevalent throughout the province’s learning community.  In
addition to each district developing its own technology plan for its region, the Technology and
Distance Education Branch of the Ministry of Education developed a Technology Plan for B.C.
Schools for 1995-2000.  This plan outlined the vision and need of the department in developing
technology applications in B.C. schools, it also identified key steps towards implementation.
The Technology and Distance Education Branch has currently undergone an eight month review
of this plan and will be issuing a new five year technology plan in the Fall 1999, that will
commence in July 2000.

The importance of professional development for staff in the implementation of technology is
described as an essential component to the success of these Learning Plans.
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3.3.2 Educational Content

The need for more educational content was one of the issues raised by those responding to the
OLA survey.  Currently the Ministry of Education does not spend a large amount of money on
developing multimedia educational content.  Software application programs are evaluated based
on the Ministry-approved curriculum.  Each district is then provided with a list of the suggested
materials to purchase for curriculum support, and has the responsibility to make its own
purchasing decisions.  Educators believe that a larger, more relevant pool of multimedia, or
online educational content would enhance their learning programs, if these tools were
appropriately integrated into traditional curriculum materials.

3.3.3 Improved Connectivity and Computer Access

Improved connectivity and increased access to computer networking technologies for teachers to
assist in the delivery of education was identified as a need in the province’s learning community,
based on the OLA survey findings and to a lesser extent, the stakeholder interviews.

The OLA survey discussed issues of connectivity and access largely in terms of a projected
demand for lifelong learning and distance learning applications, e.g.:

• access to lifelong learning is necessary for adult learners who wish to make a successful
personal transition from the old economy to  the new economy;

• lifelong learners are increasingly demanding more access to learning opportunities; and

• lifelong learners need a welcoming environment to help them overcome fears and
structural/institutional barriers.

Recently, Industry Canada announced it was providing $608,000 to PLNet, British Columbia’s
Provincial Learning Network, for computer networking installations and upgrades.  Industry
Canada also committed to facilitating the establishment of 71 new CAP (Community Access
Programs) public Internet access sites and provide for the long-term viability of 21 existing sites.
As part of the upgrading, earth stations are being installed in over 20 locations to provide two-
way connectivity for remote communities with limited telecommunications services.

3.3.4 Increased Funding at all Levels of the Learning Community

British Columbia is facing challenges in funding for post-secondary education and training.  The
responsibility of funding post-secondary education has been shifting from the Federal
government to the provinces since 1995.  Funding for post-secondary education in British
Columbia has increased by 20% over the last five years; however, colleges and institutes are still
struggling to deliver their programs and services with the available funds.
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3.3.5 Summary

While more educational content, improved connectivity and computer access, and improved
levels of funding are all expressed needs of the learning community, Craig Wireless is of the
belief that its most effective and equitable contribution would be in addressing the training and
professional development needs identified. Further, investments through the Technology
Enhanced Learning Fund will impact positively on the other three learning needs’ issues.

4.0 Craig Wireless Learning Plan: A Technology Enhanced Learning Fund

4.1 Context of Decision-Making Process

Craig Wireless made a commitment to propose a Learning Plan that would be applicable,
equitable and sustainable to the British Columbia learning community.  The following table
describes the significance of each of these characteristics.

CHARACTERISTIC SIGNIFICANCE
APPLICABLE The Learning Plan must meet the needs established by the learning

community.  It must be able to be practicably implemented.
EQUITABLE The Learning Plan must offer lifelong learning opportunities to all

British Columbians.
SUSTAINABLE The Learning Plan must not only be practical to implement in

today’s environment, but must be flexible so the plan will be
workable well into the future.

In this regard, Craig Wireless consulted with the Industry Canada appointed Learning Authority
for British Columbia, the Open Learning Agency (OLA).  Craig Wireless used the above-
mentioned OLA survey, (Summary of British Columbia Learning Needs for the 1999 MCS
Licensing Process), as a baseline to gauge the needs of the learning community.  The following
key stakeholders of the province’s learning community were interviewed personally by members
of the Craig Wireless MCS licence application team to confirm and expand on the views
expressed in the OLA survey:

• Mr. Leo Perra
President and Chief Executive Officer
Selkirk College

• Ms. Vi Kalesnikoff
Department Head, Applied Business Technology
Selkirk College, and
Member of the Education Technology Working Committee,
Advanced Education British Columbia (AEBC)

• Mr. David Rees, Chief Executive Officer
The Centre for Education Information
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• Mr. Devron Gabor, Chief Executive Officer
The Centre for Curriculum Transfer and Technology (C2T2)

• Mr. Derek Sturko, Director
Provincial Learning Network (PLNet),
Technology Branch, Ministry of Education

• Ms. Arlene Paton
Ministry of Advanced Education, Training and Technology

• Ms. Pat Sheaves, Facilitation Consultant for the MCS Application Process,
Representing Open Learning Agency

As well, numerous attempts were made to consult with the British Columbia Teachers
Federation. Unfortunately, a meeting could not be arranged.

The results of these consultations were then discussed with the full Craig Wireless MCS licence
application team, as well as Boyd Craig, President of SkyCable, Craig Broadcast Systems Inc.
and Tim Kist, SkyCable’s General Manager, to ensure feasibility of the following proposed fund.
As a final step, discussions of the proposed fund were conducted with the educational
stakeholders and SkyCable’s senior management for the purpose of identifying and addressing
any potential outstanding issues and to solicit endorsement from the learning community.

4.2 What is the Commitment?

Craig Wireless will contribute five per cent of its MCS business revenues towards a Technology
Enhanced Learning Fund for the purpose of professional development for educators
applying/integrating technology in the learning environment.  Business Revenue is defined as all
revenues from Craig Wireless’ British Columbia-based MCS license, (i.e., not simply net
revenues).

4.3 Who Will Be the Recipient of the Fund?

Recipients of the Technology Enhanced Learning Fund will be educators from all streams of
the learning community who are interested in upgrading their expertise in the integration of
technology in the learning environment.  Educators across the province from the K-12 school
system, and publicly funded colleges, universities and institutes will be the recipients of the
Technology Enhanced Learning Fund.

4.4 Why This Type of Commitment?

Craig Wireless’ decision to use a portion of its MCS business revenues for the Technology
Enhanced Learning Fund was made after careful assessment of recent survey findings,
research into current provincial education/technology learning plans and programs, as well as
personal interviews conducted with key stakeholders of the province’s learning community.
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Craig Wireless decided its commitment must meet its self-imposed criteria, as listed below:

• Applicability to the Learning Community

¡ Address the needs of the learning community, as expressed by stakeholder interviews,
recent surveys, the provincial mandates of the Ministry of Education and the Ministry
of Advanced Education, Training and Technology, as well as those from various
publicly funded learning institutions.

• Equitably Beneficial to Educators Throughout the Province

¡ Be equitably distributed geographically across the province, including urban, rural and
remote regions, in recognition to some schools’ limited ‘connectedness’. It also must
be equitably distributed amongst the various learning institution streams, e.g.
K-12, as well as publicly funded colleges, universities and institutes.

• Sustainable by the Learning Community

¡ Build on existing initiatives throughout the province, provide immediate benefit to its
recipients, regardless of the MCS business roll-out, and survive the predicted
evolutions of both the technology and the MCS business.

4.5 Applicable to the Learning Community

The Technology Enhanced Learning Fund is designed to respond to the needs expressed by
the learning community.  The stakeholder interviews reiterated the OLA survey findings – that
professional development in the application of technology in the learning environment is a high
priority for the province’s educators.  Specifically, educators need:

• resources, courses, programs and networking opportunities to help teachers achieve
appropriate comfort levels with new technologies;

• training and support for teachers who need to support learners using new technologies;

• training and support to help mid-career teachers in the K-12 system make a successful
transition to adopting constructivist approaches in the classroom;

• training and support to enable educators to make the transition from teacher to facilitator
of learning in a distributed environment; and

• training and support for educators in the integration of technology into regular classroom
activities.

Craig Wireless is confident that British Columbia’s educators would perceive a fund directed
toward developing their knowledge in the application of technology to be extremely useful.
Educators throughout the province are aware that the potential benefits of computer technology
in the classroom rely heavily on how the technology is used, which is directly related to the
expertise of the teachers.  Findings from a recent provincial conference on technology in
education indicated that teachers require technical, instructional, and emotional support as they
begin to integrate technology more fully into the classroom.  Strong linkages must be made
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between the different components of technology, instruction and learning.  The Technology
Counts ’98 report for Education Week, October 1, 1998, states that successful implementation of
learning technologies depends very much on the level of training of educators and their ability to
address the students’ learning needs.

The Ministry of Education and the OLA have implemented technology initiatives into their
mandates and operational structure.  For example, OLA’s vision is to be the:

….recognized leader in the delivery of lifelong learning opportunities, the provision of
access, the development of instructional materials, and the educational use of technology in
the provision of education and training services.

The Ministry of Education has created an Education and Technology branch, which addresses
technological issues in the British Columbia educational system.  This Educational Technology
Branch is responsible for:

• Distance Education;

• Open School;

• The Provincial Learning Network (PLN);

• Other Technology Initiatives;

• and the District Technology Grant Program .

4.6 Equitably Beneficial to Educators Throughout the Province

Craig Wireless’ Technology Enhanced Learning Fund meets the provincial agenda of more
strategic integration of technology into the learning community.  It also promotes the federal
government’s agenda to encourage the use of technology by all citizens for the purpose of
improving communications, conducting more efficient business, becoming well-educated, etc.
This primary theme of the federal government is defined by the Connecting Canadians Agenda,
a program that encompasses six information technology-focused initiatives to enhance Canada’s
competitive edge in the global economy, e.g.:

• Canada On-Line;

• Smart Communities;

• Canadian Content On-Line;

• Electronic Commerce;

• Government On-Line; and

• Connecting Canada to the World.

Connecting Canadians promotes the use of technology as the great equalizer for Canadians from
all walks of life and from every region: rural, remote or urban.

The issue of equity of access played a large part in Craig Wireless’ decision to choose to commit
to a fund available to all educators in British Columbia, rather than opt for a contribution of
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technology or bandwidth.  While this proposal recognises that some schools will have only the
basic connection provided through the PLNet program, the Technology Enhanced Learning
Fund would provide advantages to all educators, even those with more restricted levels of
bandwidth.

As noted elsewhere, many educators and institutions, particularly in rural areas seek increased
bandwidth.  As line of sight restrictions associated with MCS technology may limit the
ubiquitous rollout of MCS to every community location, hence the commitment to an initiative
that can reach all educators.

4.7 Sustainable with Existing Initiatives

Craig Wireless is of the opinion that the ongoing success of its commitment will require
stakeholders of the educational community to take shared ownership of the initiative being
proposed.  It therefore chose a commitment that would build upon some of the existing, excellent
initiatives being conducted in the area of technology enhanced learning.  Stakeholders who are
currently in a position to build upon this commitment and ensure its relevance and continued
success, include:

• Centre for Curriculum Transfer and Technology;

• Ministry of Education (PLNet);

• Ministry of Advanced Education, Training and Technology; and

• the joint SFU-Open School TLITE program.

4.8 How Will the Fund Be Managed?

At the outset, Craig Wireless would seek guidance from the Learning Authority, in discussion
with the Ministry of Education, the Ministry of Advanced Education, Training and Technology,
and potentially other stakeholders, as to how the fund should be most appropriately governed to
maximize its utilization.

The funding would be managed by a Steering Committee composed of recognized champions of
technology enhanced education representative of the provincial learning community’s
stakeholders.  These champions would represent key players in the province’s learning
community, including organizations and institutions representative of both the educators and
champions in the use of technology and connectivity.  A Craig Wireless representative would
also be on this Steering Committee to maintain close linkages with the learning community.
Beyond establishing the broad purpose of the Fund (developed after consultation with the
learning community), Craig Wireless does not profess to know the best specific use of the fund
or the future interests of the learning community. It will rely on broad representation from the
learning community to provide this knowledge.

The Steering Committee, once established, would be encouraged to use its capacity to build upon
this initial fund.  It would also decide upon such matters as:
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• how the fund would be distributed, i.e., funding allotments directly to institutions to use,
training credits, central provision of training, etc.;

• what determines technology-related professional development;

• what type of training should be delivered, and how;

• who should provide the training;

• how best to promote the fund; and

• how the fund should evolve.

4.9 How Will the Fund Evolve?

Phase 1

Initially, the fund will be managed by the Steering Committee.  It is important to note that the
Committee would comprise representatives of the learning community focused on the needs of
educators in the learning community.  Priority activities will include:

• Setting up the governance and guidelines for distribution of the most relevant
professional development for the integration of technology in the learning environment,
i.e.:

¡ who should get the training;

¡ what type of training is most relevant and appropriate;

¡ how often can an individual take the training; and

¡ where will the training take place.

• Exploring all avenues for further resources to contribute to the fund.

Phase 2

Subsequently, the Steering Committee could facilitate the development of a Technology
Enhanced Learning Consortium, comprising technology-literate educators interested in
developing and delivering the training courses, utilizing the skills and experience from amongst
the champions of information technology in the learning environment.

The criteria developed in the first phase will necessarily have to be revisited on a regular basis to
ensure the relevance to the learning community’s needs are being addressed in light of changes
to the curriculum, the technology and the level of educators’ expertise.

Phase 3

Some components of the training would then be developed for electronic delivery, depending on
the access to and speed of Internet service in individual learning environments.  This would
greatly enhance the ability of the Technology Enhanced Learning Fund to expand its reach.
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5.0 Conclusion

Craig Wireless has put much thought and effort into developing a contribution to the learning
community of British Columbia.  Craig Wireless believes that its proposed Learning Plan will
contribute to lifelong learning opportunities to individuals who previously had difficulty
accessing education programs.  Craig Wireless’ proposed Learning Plan is applicable to the
learning community’s needs, equitably accessible by a large portion of the population of learners
and educators, and sustainable.

The Technology Enhanced Learning Fund will be used to assist educators in the successful
integration of technology throughout all aspects of the learning environment.  Educators from
across the province will benefit from the professional development activities made possible
through the fund, regardless of the geographical reach of Craig Wireless’ MCS infrastructure.

Finally, if Craig Wireless is awarded the MCS spectrum requested we plan to introduce our high
speed Internet access service complemented by a unique SkyPort Portal. This Portal will provide
a designated site for accessing various educational content, (e.g. databases for online content,
training course availability, conference papers, etc.) and for chat rooms that support the creation
and linking of user communities in an on-line learning environment

6.0 Post-script

Craig Wireless looks forward to receiving comments on this Learning Plan and will be pleased to
address them through future refinements to the plan.
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Stakeholder Institutions Within British Columbia’s Learning Community

Ministry of Education
In the spring of 1998 the Ministry of Education was divided into two separate ministries.  The
Ministry of Education now represents education in B.C. from Kindergarten through Grade 12,
while the Ministry of Advanced Education, Training and Technology has responsibility for post-
secondary education and training.

Ministry of Education, Education Technology Branch
The Education Technology Branch develops and maintains a comprehensive, province-wide
approach to the use of information and education technology, including policies, programs, and
initiatives that support learning, instruction, information exchange, and administration,
including:

• development and maintenance of a policy framework for education and information
technology;

• development, implementation and ongoing operation of the PLNet, which is a common
telecommunications network linking K to 12 schools, colleges, institutes and other
agencies;

• ensuring a comprehensive approach to electronic delivery, including the responsibilities
of the Open School and Regional Distance Education Schools;

• enhancing the availability of on-line content and resources, including easy and
convenient access and connections to technology-enabled educational and administrative
applications through PLNet; and,

• administration of K-12 Technology Grant program.

Ministry of Advanced Education Training and Technology
The Ministry of Advanced Education, Training and Technology is responsible for post-
secondary education.  It provides a wide range of post-secondary and skills development
programs and encourages partnerships between educational institutions, business and industry.

British Columbia Teachers Federation
The Federation’s mandate is to “articulate and promote to government a strategic approach to
education policy initiatives that are properly funded and rooted in principles of equity,
accessibility, respect for the role of the teaching profession, and progressive approaches to
curriculum and assessment.”  The Federation promotes various initiatives at the school, local,
community, provincial, national and international levels.

The Centre for Curriculum, Technology and Transfer (C2T2)
The Centre was created in 1996 as a result of the Provincial Strategic Planning Process for
colleges, university colleges institutes and agencies.  Incorporated into the new Centre are two
previous agencies, the Centre for Curriculum and Professional Development and the Standing
Committee on Educational Technology.



The Centre for Curriculum, Transfer and Technology (C2T2) promotes excellence in post-
secondary education and training.  The Centre is a non-profit, independent society governed by a
Board of Directors.  It provides support to educators in British Columbia to enable learners to
have access to high quality, relevant learning opportunities, and flexible delivery methods,
designed to meet individual and societal needs.

The Centre encourages individuals and institutions to:

• create and integrate innovations in teaching, learning, and assessment;

• work toward long-term, systematic improvement in education; and

• develop flexible means for facilitation student transitions and lifelong learning.

B.C. Community Networks Association
The British Columbia Community Networks Association is a non-profit society formed in 1993
to support the development of Community Computer Networks in British Columbia.  The
BCCNA aims to:

• promote the establishment of Community Networks in B.C. Communities;

• provide support for existing Community Network organizations in B.C.;

• advocate equitable access to electronic information and network services; and

• facilitate public education and awareness of issues surrounding access to information and
network services.


