
 

 
March 26, 2019 
 
Director General 
Telecommunications and Internet Policy Branch 
Innovation, Science and Economic Development Canada 
235 Queen Street, 10th Floor 
Ottawa, Ontario 
Canada 
K1A 0H5 
 
Dear Director General: 
 
Re: Iristel Inc. representations in respect of an Innovation, Science and Economic 
Development Canada (ISED) Proposed Order Issuing a Direction to the CRTC on 
Implementing the Canadian Telecommunications Policy Objectives to Promote Competition, 
Affordability, Consumer Interests and Innovation. 
 
ISED has invited interested parties to make representations in respect of the above noted direction 
to the CRTC. Iristel Inc. (Iristel) is a national telecommunications service provider and provider 
of wireless services to Canadians. In that sense, Iristel considers itself an interested party and 
welcomes the opportunity to make representations. 
 
Iristel, a Canadian company established in 1999, is a global provider of Voice over Internet 
Protocol (VoIP) services. Headquartered in Toronto with operations in the US, Europe and Africa, 
the company operates in all ten Canadian provinces and three territories.  We operate 2,000 rate 
centres in Canada with five million Direct inward Dialing numbers (DiDs). We have a national 
wireless operations centre and an established customer service centre. Since our inception, we have 
always made the provision of telecommunication services to Indigenous, remote and rural 
communities a business priority. 
 
Iristel has had the opportunity to communicate with federal government officials in the past and 
have voiced our concerns over the lack of meaningful competition in the telecommunication 
services industry and the high costs being borne by Canadian consumers.  
 
We have also drawn their attention to the lack of connectivity for rural and remote regions, 
especially for Indigenous communities. In addition, we expressed the view that, in order for the 
current government to deliver on the public commitments made by the Prime Minister and the 
Minister of ISED, it would be necessary to: 
 

• Refresh, revitalize and reposition the competitiveness of the telecommunications 
industry; 



 

• Maximize the economic and social benefits of the radio frequency spectrum in Canada; 
• Broaden access to and promote affordability of telecommunication services to all 

Canadians; 
• Advance economic reconciliation and reduce barriers for Northern and Indigenous 

Communities; and  
• Promote internal and international trade opportunities for Canada. 

 
The proposed direction to the CRTC is, from Iristel’s point of view, an important step in the right 
direction. 
 
Fortuitously, at almost the same time as the publication of the ISED proposed direction, the CRTC 
issued a press release indicating that it was launching a comprehensive review of mobile wireless 
services. The CRTC also issued a companion document entitled Telecom Notice of Consultation 
CRTC 2019-57 including a notice of hearing in respect of their review of mobile wireless services 
for January 13, 2020. This also is an important step in the right direction.  
 
The CRTC has also decided as part of this review to seek comments on its preliminary view that 
mobile virtual network operators (MVNOs) should have mandated access to the networks of the 
national wireless providers (Bell Mobility, Rogers and Telus). This is a crucial issue for Iristel in 
that our company has been part of the discussion surrounding MVNOs since the introduction of 
this technology to Canada. 
 
Iristel is also concerned that no conflict or disconnect should exist between the government’s 
policy approach as described in the proposed direction to the CRTC and the current policy 
approach of the CRTC in its announced review of wireless services. The existing dichotomy was 
captured by the Canadian Press on March 1, 2019 when it reported that the proposed new direction 
to the CRTC by ISED had a “Consumer First” policy orientation. The current policy orientation 
based on a direction to the CRTC by the previous government had given “Market Forces” priority. 
 
Iristel submits that, in order to avoid ambiguity and to provide clarity, the proposed new order 
from ISED giving direction to the CRTC should supersede SOR 2006-355 issued by the previous 
government. If this is not possible, then at a minimum the new order should indicate that, where 
there is a conflict between the two orders, the new order takes precedence. Since SOR 2006-355 
is the only other order issued under section 8 of the Telecommunications Act, this should not 
present much difficulty.  
 
Iristel plans to remain an effective participant in the telecommunications industry working with 
regulators, policy makers, and legislators towards progress. In order to participate with maximum 
benefit to the company and Canadians, it is important to understand the government’s policy 
intentions and those of the industry regulator.  They should not conflict. The distinction between 
this government’s order and that of the previous government’s order should be clear. If the 
previous order is no longer in force and effect, then the new proposed order should say so. If not, 



 

then the new order should be clear as to how conflicts between the two should be resolved. The 
matter should not be left to interpretation. 
 
Telecommunications is a national asset and both the private and public sectors need to work 
together to achieve public interest goals for the benefit of all Canadians. We at Iristel are prepared 
to do our part. We appreciate the opportunity to make representations and hope that our comments 
will be of some assistance. 
 
Sincerely, 
 
 
 
 
Samer Bishay 
President and CEO 
Iristel Inc. 
 


